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ors Kirk of the $State Depsriment was asked to discuss this point,
He suggested that the first paragreph in Jeneral Todd's letter was a
rathor strang statement. In this paragraph General Todd referz io
unnecessary duplieation, needless vaste, ete. ire irk dido't think st
war cuite the probles. "It is not so much n question of duplieation of
offort ae it iz a sabiar of setting up & new Jervice which does not now
oxist. There ars oow anly o or two anslysts in esch sgengy concerned
in this field, and very 1ittle duplication exists due to the feet that
sach oom of theze analysts iz coneerned hinself with the end product
with pertieulsr intereet of the ageney concerned, There is no formal
integration becouse the purpose of the end product ls vary differenl.
#ith particuler ressrd 45 the 3iate Department, owr problsas areg, of course,
mphagiuing. thoge aspects of tomlation and trends that have a beariss: on
the determinaiion of Ameriecan foreizn pullier.™ bHe ¢lted ssveral oxasn:ies
to emphasise *his point.

Dr. Hepdsrson of (=2 was then called upcn and stated that an over-all
study iz nesded to be ande on manpower utillsatdon during ibe Sast war, the
extent that ihey were sble to malke use of theiy menpwer, whieh netions
fell down and why, ete, "It is a tremandous jJob snd should te danc, s
have to start with the basie date and meie estimetes for ithe present god
the fatuve on ths present data, W@ have to rake use of the basic data fer
the estimation of military potential mxi nilitary nsnpowsr. ¥llitary cen
of militery sge doesn't mean military men svallables it has to be processed
further <~ uge oais of thal sanpower re labor foress end what the plsture
#ill be &n 5 to 15 years."

Captain HaoKinpor of the Mavy stated that hia Depertement was woriing
on similar lines &s the drmy in the weparation of JAELS and sleso have &
statisticgl sectio: emmplling fizuwrvs as o rewal strengths of the vericus
pavel powern, Aside from those {wo items, there are no other menpower studiss.
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Colonel Hyw of the Alr Porce stated thet his Intalligence Division
isn't ot e pressnt time saking any sanpowsr or pspulation stufiasa as
suche “However, we a'w intsrested in population and NPT hroken
down into skilled and wnakilled laber walsh will be of mse in owr studice
of the warious tergets we night want to make from the air om eertain
industries. In the past war in using high explosive bombs, the industrise,
in & grest many eases, vere destroyed but it hes besn found thmt omly 5%
of the mampower were killed. e are lediing forward to the future in
ihe light of thue pessibility of not dumeging the installations so much
ani convontrating on skilled workers and peopls ssplayed by thess indusiries,
The ard resulte of sush 8 plan are cbvisus. e are very mach iLmterested
in obtaining sueh information 45 we oali use frou any sgeney eapeble of
producing it to be used in our own strategic studies.”

Hre Troshesirt of the Atorlic Bneygy Commission etated thet his s:ency
had o *injwue Interest in the problem and that they were interested wainly
from a vigspeint of over-all broad imtslligence, "iny spesific guestions
we might haw would be detalls on concentratlon of labor in warious phases;
aight noed puse infermation en the sodical treatmant of dissases coausad
W radio activity,”

The Chalrman at this point euggestsd that 1t ssewed that a3 centralismed
plan for the production of subject intelligenss would be of great benefit
to all the sgensclen represeanted at the mesting. This was concurred in by
all presmt,

The mext podnt to oo diseussed was that of the need for a cantrel
working group and hoe it should be arganised. Tt was sgreed wnanimously
that such a sub-cammittee or working proup sheuld be appointed,

Soae diseueslon ensaed 8s Lo the inclusion of several other govertesent
agencies puch s the Buremu of the Conses and the intional Office of Yitel
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Statistics, It was floally agreud, homewer, that the lstter two named
sgencies soeld comtyibuie valusble assisteacs to the working group and
should be ineleded 1m the programe. It was also ooasiderwd that the

incluwion of the Dureau of the Budget in the progrm: would be of value,

The quastion of seourity claseification of this preject was browit
up, snd 1t was genersily agreed that it should be iept ax low 38 noamible
in oxder thet full use could be made of the serviess of sgemcies ontaide
mzw..ammiwmwmm'wmum
nighest clasaificaticn reculred exeopt in rare instances.

In conglusinn, the Chalrman sugiesied that CIA prepars o nencrandun
o b sddressed to the Departoerts repvessnted at the westisg, together
with the Durcsu of the Censvs sed the Natiemal CIfice of Vital Statisties,
" This memcrendus would include 2 - equest for alriaf cospllation of the
saterial now on hand within the acaneiss whieh wns used for the swsoution
of thelr missions in thir {leld, tozether with ilm pupz or requireents
nesded to bs supplied from other sewross. Bash agency woeuld be reguested
slse to sppeint A remressntative uember of the working gromp. These
rapresentatives will be callad to neet after the azencles have had
safficiant time to propare the data raqueated shove. This was agyoeed
Le wnd the seeting war adiocoemed,
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